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Practitioner Review and 
Personalised Feedback

Presented by: 
Louise Luff



Why we did it 

Enhance 
the student 
experience 

Active 
learning 

Graduate 
attributes

Reduce 
the risk of 
second 

year slump



What we did
With professional accounting practitioners support and feedback, 
the ACCT2011 assignment was transformed into an authentic,  
collaborative, and self-regulated learning experience. 



How we went about it

Reach out to 
industry 
partners 

Three year 
collaboration 

agreement 

Create real 
world case 

study,  Canvas 
& SRES 

resources  

SRES  & 
Canvas 

practitioner 
training 

Student self 
sign up 

Students 
submit draft 

responses

Work with 
practitioner 
review team 

on SRES 
feedback 

Formative 
personalised 

SRES feedback 
provided to 

students 



What we learnt - The student experience
ACCT2011 S1 2021 USS 

Quantitative measures 
Student Performance 

Item S1 2021 S2 2021 

Student enrollment 305 students 334 
students 

% self signing up to group 87% 
(266 

students) 

83%
(281 

students) 
% sent personalised SRES group sign up 
reminder email 

13% 
(39 students) 

17% 
(57 

students) 
% viewed personalised SRES group sign up 
reminder email 

56.4% 
(22 students) 

57.1% 
(32 

students) 
% submitting Practitioner Review Part A draft 
response 

51% 99%

% viewed SRES Practitioner Review feedback 70% 72%

Average final mark Part A 
(Students who submitted Practitioner Review 
Part A for feedback – S1 2021 voluntary & no 
mark, S2 2021 check in 1 mark) 

92% 83.6% 

Average final mark Part A 
(Whole cohort) 

77% 83.5% 

Item Students 
enrolled: 305 
Student 
response rate 
= 131 (43%) 

Q4: I have had good access to valuable 
learning resources  

91% SA &A, 
mean = 4.38

Q5: The assessment tasks challenged 
me to learn 

92.5% SA &A, 
mean = 4.36

F106: The knowledge and skills gained 
are relevant to my career plans 

92.5% SA &A, 
mean = 4.37 



What we learnt - The student experience 
Student feedback  Qualitative measures  

Peer feedback 

“I love the idea of getting industry involved in 
providing feedback” DVC (Education) Peer Review, 
Teaching Pilot Program 2021

“One strength that I like to highlight is 
the balance between challenge and 
support, in particular the feedback 
provided on performance (e.g. 
feedback on the draft report) to assist 
students to learn from assessments”  
DVC (Education) Peer Review, Teaching 
Pilot Program 2021

“I hope the students realise how valuable 
this feedback is” Unsolicited feedback, 
ACCT2011 S1 2021 Teaching Staff

“The great aspect of this unit is we can get some feedback when we 
are working on the assignment e.g. Group report part A feedback”

“the inclusion of professional feedback 
is exceptional and goes beyond what is 
expected yet it is essential for 
improvement”

“I found I learned the 
most in the 
assignment work and 
really like the way the 
feedback was 
presented when doing 
the assignment"

Unsolicited student feedback, 
USS, ACCT2011 S1 2021.



What we learnt - The practitioner experience 

Qualitative measures 
Practitioner feedback 

“The program was a great initiative with benefits not only for the students but also for our staff 
involved in the program. 

Our staff thoroughly enjoyed marking the student assignments and having the opportunity to 
showcase their knowledge and experience through the feedback they provided to the students. 

The program also reminded us of the challenges associated with interpreting and applying 
accounting standards and financial reporting concepts for the first time, challenges that are not too 
dissimilar to the challenges our own graduates face in the earlier stages of their careers. 

These insights are very useful, especially with regard to the learning and development aspects of our 
graduate program, an area which is continuously evolving”. 

Director, HLB Mann Judd



What’s next 

• Modifications for S1 2022 – Change instructions 

so students are mindful of word limit

• Working with HLB Mann Judd on S1 2022 

assignment 

• Collaborative research paper, Longitudinal study 

For further information email Louise Luff at 
louise.luff@Sydney.edu.au

mailto:louise.luff@Sydney.edu.au
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How to track 'everything' when you are 
coordinating a large unit?

Presented by
Dr. Anish Purkayastha
Lecturer, Discipline of International Business

View from the trench….
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Obcession with the size…

– Inclusion of ‘Firm Size’ as control variables in empirical analysis (research)

– Celebrating financial or total employee strength in annual results (industry)
– Comparison between economies or trade deficits (international politics)

– Number of vaccine rollout (domestic politics) 

– Increasing number of enrolment at Uni (in our home turf)

– And many more….
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Story begins….

Congratulations! Your unit has been subscribed by 1300 students for the next 
semester. Please let me know what help you need to take the class…

I do not have all the answers! But, I know most of the problems!

Excited! Cautious! Worried!
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My teaching adventure at Uni (since March, 2018)

– BUSS1000 (7 times)
– Between 500+ -1400+ students

– BUSS6000 (2 times)
– Between 100-150 students

– IBUS5003 (1 time)
– Between 0-50 students

– IBUS3110 (1 time)
– Between 0-50 students 

– BUSS4915 (1 time)
– Around 100 students

Being in all 3 forms of teaching setup- (1) large lecture
(B2010), (2) tutorial, and (3) 3hrs block teaching
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Simultaneous management of multiple parallel threads…

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing) What happens when one of 

the players is out of sync!
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1. Tutor Acquisition (2-3 months)…

– You need to move fast as good 
tutors are always in demand

– Solicit EOI about (i) number of 
tutorials, (ii) mode of tutorials, (iii) 
availability for tutorial and meetings

– Balance between critical mass and 
threshold number
– Both in number of (i) tutors and 

(ii) tutorials per tutor
– Tutorial allocation is a negotiated 

process
– Communication with discipline’s 

admin

Type Tut-Code Day Time Location Tutor Count
F2F CC06 Wednesday 16:00-18:00 ABS Room 2020 Tutor 1 32
F2F CC08 Thursday 09:00-11:00 ABS Room 2290 Tutor 1 31
F2F CC10 Thursday 12:00-14:00 ABS Room 2050 Tutor 1 32
F2F CC19 Monday 16:00-18:00 ABS Room 3003 Tutor 2 20
F2F CC01 Monday 10:00-12:00 ABS Room 3020 Tutor 3 31
F2F CC03 Monday 13:00-15:00 Eastern Avenue Seminar Room 406 Tutor 3 32
OL RE07 Tuesday 10:00-12:00 Online Tutor 3 27
OL RE09 Tuesday 12:00-14:00 Online Tutor 3 31
F2F CC22 Monday 13:00-15:00 ABS Room 3003 Tutor 4 29
F2F CC20 Monday 16:00-18:00 ABS Room 3200 Tutor 4 28
OL RE15 Thursday 10:00-12:00 Online Tutor 4 29
OL RE19 Thursday 14:00-16:00 Online Tutor 4 31

Trick of the trade
• You need to create personal connections 

with the tutors
• Separation of (i) tutor management and 

(ii) issue resolution

Tutor wise tutorial allocation tracker
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2. Tutorial planning (1-2 months)

– Balance between CC vs RE mode
– Practically we are running 2 

parallel units under one unit
– Location of tutorials

– Dispersion of location is 
directly proportional to the 
number of tutorials

– Mapping between (i) tutors 
availability and (ii) tutorial 
schedule
– Hot-cold approach

Type Tut-Code Day Time Location Tutor Count
F2F CC01 Monday 10:00-12:00 ABS Seminar Room 3020 1 31
F2F CC02 Monday 10:00-12:00 ABS Seminar Room 3003 2 31
F2F CC17 Monday 10:00-12:00 ABS Seminar Room 2290 3 31
OL RE02 Monday 10:00-12:00 Online 4 30
OL RE01 Monday 10:00-12:00 Online 5 32
F2F CC21 Monday 12:00-14:00 ABS Seminar Room 3020 6 31

Trick of the trade
• Your ‘physical’ presence matters!
• Always open more tutorials than what you 

need
• Good tutorial location makes everyone 

happy
• Do not underestimate the negative effect of 

the distance between tutorials 

Day wise tutorial allocation tracker

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing)
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3. Canvas planning (1 month)

– BUSS unit’s Canvas site needs to go live 2 
weeks before the semester (1 week is 
standard)

– Setup the assignments
– Type, dates, content

– Ensure that ‘grade posting policy’ is 
‘manual’

– Set up ‘Ed’
– Post welcome message after canvas 

live date
– Set the ‘ground rule’
– Disabled ‘anonymous’ posting

– Start using ‘announcements’ to welcome 
and set the tone

Trick of the trade
• Create a checklist
• Block calendar for all the important 

tasks

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing)
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4. Reading materials planning (1 month)

– List of mandatory and optional readings
– Balance between articles and book 

chapters
– Instructions for accessing HBR articles
– Review ‘leganto’ to ensure consistency (even 

when library is doing it for you!)
– Procure licensed case studies

Trick of the trade
• Duplication of instructions will save the day

• Mandatory vs optional
• Page numbers or chapter number for 

book
• Online access vs. uploaded scanned copy

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing)
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5. Lecture content planning (1-6 months)

– Live lecture (F2F or Online) – min prep time/least organized
– Review the slides
– Post the slides 24hrs (or pre-committed schedule) before the first 

iteration
– Post the video (automated or manual) after the lecture

– Recorded lecture – medium prep time/medium oragnized
– Review the slides
– Post the video and slides 24hrs (or pre-committed schedule) 

before the first tutorial
– Ensure you have included ‘English Caption’

– Canvas based online content (CLaS approach) – max prep time/max 
organized
– Development phase

• Review and sign-off the online content
• Close control between sandbox and live canvas site 

– Steady state phase
• Review the online content (every video, every online activity, 

every links)

Trick of the trade
• Create the schedule of content 

release
• Be flexible!
• Canvas based online content 

delivery mode does not reduce 
preparation time!

• If you do not know, ask for help!

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing)
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6. Tutorial content planning (2 months)

– What you need to prepare 
/provide to your tutor
– Slides
– Teaching notes
– Case studies / workshop 

materials (Max 4 case 
studies per unit per 
semester)

– Training manual 
– Overall Plan

– What you need to prepare 
/provide to your students
– Case studies / workshop 

materials
– Instructions

Week # Topic Lecture Tutorial Activity Title Tutorial Transition Module

1 Introduction and the future of business AP (Recording / Live) Case study- CS1 The Health Tracker: An Entrepreneur's Journey (Journal of business case studies) AP 30mins
2 Role of Business in Society Online Case study- CS2 Helenvale’s recycling initiative (Emerald) AP 15mins
3 Internal Analysis Online Case study- CS3 Compsis at a Crossroads (SMR) JB 15mins
4 External Analysis Online Case study- CS4 First Solar (SMR) AP
5 Strategy Online Case study- CS5 The a2 Milk Company (HBR) AP 15mins
6 Information, communication, and technology AP/KR (Recording/ Live) Workshop- 1 Marshmallow challenge JB
7 Sustainability Online Case study- CS6 Nike Considered.Getting Traction on Sustainability (SMR) AP

8 Evolving workplace Online Case study- CS7
Uber technologies Inc.- re-entering the South Korean Taxi hailing service after the 
eviction (Emerald)

AP 15mins

9 Urbanisation Online Case study- CS8 Smart City or smart citizens_The Barcelona case (JSM) JB
10 Emerging and Growing Markets Online Case study- CS9 Corruption in Russia: Ikea’s expansion to the East (Emerald) AP
11 Design Thinking Online Workshop- 2 Stanford D-school- Chair design AP
12 Entrepreneurship Online Case study- CS10 bKash: Financial Technology Innovation for Emerging Markets (Ivey) AP
13 Conclusions and your future in business AP (Recording / Live) Mock Exam bKash: Financial Technology Innovation for Emerging Markets (Ivey) AP 15mins

Trick of the trade
• Share ahead of time

• In batches and at least 1 week before the schedule tutor 
training meeting (tutor)

• On weekly basis (students) 
• Periodic check & balance in place to verify tutor preparation
• The devil is in the details

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing)
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7. External partner planning (2 months)

– Long term partnership
– Unilever
– Contract (project collaboration agreement and LOE)
– HR contact (musical chair!)

• Schedule the engagement touch points 
(electronic or F2F/Online)

• Schedule logistics for F2F/Online presentations  
– Ad-hoc partnership

– Guest lecture/s

Trick of the trade
• Understand (ever changing) power structure in the 

engagement partner
• Build personal contact with HR 
• Bigger the name, greater the predictability (benefit) 

and higher the maintenance (cost)

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing)
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8. Tutor meetings (2 months)

– 2 types of meeting
– Covering the content

• Describe the content through mail
• Explain the changes in tutorial content

– Covering the process (e.g. marking)
• Describe the process through mail
• Explain the marking process (e.g. 

speedgrader, rubric, timeline etc.) in 
the meeting

Trick of the trade
• Find the suitable schedule that includes everyone!
• Balance between ‘training’ and ‘verification’ modes

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing)



The University of Sydney Page 28

9. Tracking (Ongoing)

– Master Tracker (linked through SID as primary key)
– Allocation system data (partially moving data 

throughout the semester)

– Tutorial and tutor allocation (partially moving data 
throughout the semester)

– Academic Plan tracker (moving data throughout the 
semester)

– Gradecenter data (moving data throughout the 
semester)

– Enrolment (moving data throughout the semester)
– Special consideration tracker (moving data throughout the 

semester)
– Academic Honesty tracker (moving data throughout the 

semester)
– Overall plan tracker (moving data throughout the semester)

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing)

– How many (planned) threads you need to manage…
1. Tutor acquisition (2-3 months)
2. Tutorial planning (1-2 months)
3. Canvas planning (1 month)
4. Reading materials planning (1 month)
5. Lecture content planning (1-6 months)
6. Tutorial content planning (2 months)
7. External partner planning (2 months)
8. Tutor meetings (2 months)
9. Tracking (Ongoing)
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Secret recipe! (Overall)

– Make friends (test: can you send a mail/text to them with your request and get 
the response within a timeline)
– Students support, Business school and central exam office, Case 

management team, Timetabling team, UG program management team, 
Curriculum team

– Help them when they are in trouble
– A delicate balance among multiple roles

– Manager, Lecturer, Tutors, Caregiver 
– Plan, Prepare and Track

– Use excel (my preference) extensively as you need to integrate multiple 
data source

– Keep buffer in every stage
– Balance between centralization vs. delegation 
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What I have learnt! (BUSS1000 specific)

– It does not matter how much you try, sh** happens! 
– Learn how to move on from a set back

– You are dependent on others to deliver the unit
– Acknowledge your dependency while controlling through tracking

– You are the first person whom ‘independent school’ and ‘fully paid international’ 
students are facing!
– Navigate the onboarding process! 

– Timely communication is the key
– Being accessible

– You need to be decisive and (if requires) tough
– With the risk of negative consequence in USS scores and being unpopular 

among your colleagues
This is just another job! 
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Question
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Peer Feedback 
Provision at scale

Carlos Prieto, Senior Learning Technologist



Challenge of giving peer feedback

• It has a degree of risk with respect to ownership because 
some student gives their friends higher grades.
• Some student tends to give everyone the same mark.
• Some student feels ill-equipped to do the assessment.
• Student can be unwilling to make a judgment about their 

peers.



Challenge of receiving peer feedback

• Some student may not take feedback at all from their 
peers.
• Different ability levels since some students have limited 

knowledge about the topic and this can affect the 
assessment.
• Some student finds their assessment beyond their 

expectation so they disagree with that and get emotionally 
stuck and don’t accept it.



What is Feedback Fruits?

Peer Review enables instructors to create assignments for students to provide feedback to their 
peers on deliverables. 

The tool structures and streamlines the process of students reviewing their peers’ work. The 
teacher specifies the criteria by which students evaluate their peers’ work and sets deadlines and 
instructions.



Canvas Integration



Collaboration Options



Two types of Rubric

Holistic rubric means a single score is provided based on the overall judgement of work quality.
Analytic rubric work is described on each criterion separately.



Student-Centered Rubric



Customizable Criteria or Rubric



Customizable Criteria or Rubric



Student Review Panel



Rating



Rating



Self assessment and control panel



Program feedback 



Configure Grading



Rubric analysis



Track Progress



Group Contribution Factor

The group contribution factor calculates student participation by distributing a factor between 0 and 2 which 
shows how much the students have done within the group work relative to the other team members.



Comparison with SRES and Sparkplus
Feature SRES SparkPlus FeedbackFruits

Self Reflection Yes Yes Yes

Sync/Manage Groups No (One way) No Yes

Gradebook Export No No Yes

Custom Criteria Yes Yes Yes

Learning Curb Hard Hard Easy

Extension Yes Yes Yes(Not individual)

Multiple Peer 
configurations

Yes No Yes

Group Contribution Factor No Yes Yes



Comments from students

“Easy to use and better notifications in canvas without me having 
to check my email all the time” 

“The app is good but I wish we had more space to put our comments 
instead of mostly ratings” 

“I knew my teammates were not great, but I confirmed this when I didn’t 
receive any feedback.” 



Saving Time

70% less messages from students asking for support.

15 Min quick set up for a new assignment activity.

2 quick steps To publish grades in canvas gradebook.

+1000 Students in the 4 pilot units, 200 at the same time.



1. The UX is based on learner centred design principles increasing learners’ 
engagement.

2. Seamless implementation with canvas and LTI 1.3 options.

3. Support and documentation available for students and teachers.

4. Peer feedback is based on a learner centered assessment framework.

5. Supports more than 15 types of content for assessment.

6. Mobile friendly.

Benefits for the Canvas course
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See the L &T Forum website for 
zoom registration links to the 
next concurrent sessions
§ 10:25 – 11.10am 

Next session 

Showcase – session 4 - Stream 1: 
Zoom meeting ID - 869 8422 8591 

Showcase – session 4 - Stream 2: 
Zoom meeting ID - 835 4391 1674 

Lightning Talk 2: 
Zoom meeting ID - 8863 1171 0595 
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Thank you!


